Appendice

ContactMonkey Business Case

1. Executive Summary

ContactMonkey is an innovative software solution designed to revolutionize internal
communications within organizations. Integrated seamlessly with existing platforms like
Outlook and Gmail, ContactMonkey empowers teams to create, send, and track engaging
internal emails with ease. By offering detailed analytics, personalization options, and
advanced targeting capabilities, ContactMonkey transforms how organizations communicate
with their employees, faciliating greater engagement and efficiency.

Key Benefits and ROI:
» Increased Employee Engagement: Improves communication effectiveness through
personalized, data-driven email campaigns.
« Enhanced Productivity: Saves time by streamlining email creation, distribution, and
tracking.
o Cost Savings: Reduces costs associated with third-party communication tools, paper-
based communication, and manual reporting.
e ROI: Estimated cost savings of up to XX% on internal communication efforts and a
potential XX% increase in employee engagement.

2. Problem Statement

Current internal communication tools are inadequate for meeting the organization’s growing
needs. Traditional email platforms lack advanced features for segmentation, targeting,

and tracking, resulting in low engagement rates and limited visibility into communication
effectiveness. Additionally, manual processes for creating and distributing internal
newsletters and updates are time-consuming and error-prone.

Impact of These Challenges:
» Low Engagement Rates: Employees often overlook or ignore critical messages, leading
to missed information and reduced alignment across the organization.
 Inefficient Processes: Significant time is wasted on manual email creation, distribution,
and tracking, diverting resources from strategic activities.



» Lack of Insight: Without data and analytics, it is challenging to measure the impact of
communication efforts or make data-driven decisions.

3. Solution Overview

ContactMonkey offers a comprehensive internal communication solution that integrates
directly with Outlook and Gmail, enabling teams to create, send, and track internal emails
without leaving their email clients.

Key Features and Capabilities:
« Email Tracking and Analytics: Real-time data on open rates, click rates, and read times
to measure communication effectiveness.
» Personalization and Segmentation: Advanced tools for targeting specific employee
groups with personalized content, improving engagement.
» Drag-and-Drop Email Builder: User-friendly design tool for creating professional,
mobile-responsive emails quickly and easily.
o Feedback and Surveys: Built-in survey capabilities for gathering employee feedback
directly from emails.
» Seamless Integration: No need for additional software; works directly within existing
email platforms (Outlook and Gmail).

4. Alignment with Business Godadils

ContactMonkey supports the organization’s strategic objectives by improving internal
communication, fostering a culture of transparency, and enhancing employee engagement.

e Business Growth: The software’s scalability allows it to grow with the organization,
facilitating smoother communication as the company expands.

» Innovation: Enables innovative communication strategies, such as personalized
messaging and data-driven decision-making, to keep employees informed and engaged.
o Operational Excellence: Automates and streamlines communication processes,
reducing the time and effort required to create and distribute emails, thereby improving
overall operational efficiency.

5. ROl and Value Proposition

Quantified Benefits and Cost Savings:
» Time Savings: Up to XX% reduction in time spent on creating and managing internal
emails.
e Cost Reductions: Savings of up to XX% by eliminating the need for third-party
communication tools and reducing paper and printing costs.
» Increased Engagement: Potential XX% improvement in employee engagement rates
through personalized and targeted communication.



Intangible Benefits and Strategic Advantages:
» Enhanced Employee Morale: Improved communication transparency and engagement
contribute to a more positive work environment.
» Better Decision-Making: Data-driven insights enable more informed decisions about
communication strategies.

» Reputation Management: A more engaged workforce is more likely to advocate for the
organization, improving its external reputation.

Supporting Data and Case Studies:
» Case Study: After using ContactMonkey, a retail company, Joules, reported a 90%
increase in email open rates and with email segmentation, Davies can send tailor-made
content to the right audience at the right time.

For more real customer case studies, check them out by following this link.

6. Implementation Plan

Outline of the Implementation Process and Timeline:
o Phase 1: Preparation (Week 1-2) — Define objectives, identify key stakeholders, and
establish a project team.
e Phase 2: Integration (Week 3-4) - Integrate ContactMonkey with Outlook and Gmail,
conduct initial testing.
e Phase 3: Training (Week 5-6) — Train employees on using the platform, including the
email builder and analytics tools.
» Phase 4: Pilot Program (Week 7-8) — Launch a pilot program to test features, gather
feedback, and refine processes.

e Phase 5: Full Rollout (Week 9-10) - Roll out ContactMonkey organization-wide, monitor
performance, and provide ongoing support.

Resource Requirements and Potential Impacts:
» IT Resources: Minimal; requires initial integration setup and ongoing monitoring.
o Communications Team: Training on the platform and adjustment to new processes.
» Other Departments: No significant impact; standard email platforms remain in use.

7.Cost Analysis

Detailed Cost Breakdown:
o Licensing Fees: Based on the number of users and feature sets selected.
» Maintenance and Support: Included in the licensing fee, with options for premium
support.

» Hidden Fees: None; all costs are transparent, with no additional fees for integration
or updates.


https://www.contactmonkey.com/customer/joules-internal-email-open-rates
https://www.contactmonkey.com/customers

Comparison of Costs vs. Benefits:
» Cost of ContactMonkey: Estimated at $XX annually.
 Projected Savings: $XX annually through time savings, reduced third-party tool
expenses, and lower printing costs.
« Net Benefit: $XX in annual savings, not including the value of increased engagement
and improved communication.

8. Risk Assessment

Identification of Potential Risks and Mitigation Strategies:
 Integration Challenges: Mitigated by the software’s seamless compatibility with
Outlook and Gmail and dedicated vendor support.
» Data Security: ContactMonkey adheres to industry standards, including SOC 2 Type I
compliance and data encryption.
» User Adoption: Mitigated through comprehensive training programs and ongoing
support.

Plans for Addressing Concerns Related to Security, Compliance, and Integration:
e Ensure continuous alignment with IT and compliance teams to monitor and maintain
data security and regulatory compliance.

9. Conclusion and Recommendations

Summary of Key Points and Benefits:
o ContactMonkey provides a cost-effective, scalable solution that enhances internal
communication, improves engagement, and delivers substantial ROl through time and
cost savings.

Recommendation for Approval and Next Steps:
e Approve the adoption of ContactMonkey for a pilot program, followed by a full rollout,
with ongoing evaluation of performance metrics and employee feedback.

10. Appendices

Additional Supporting Documents:
e Detailed ROI calculations.
» Case studies and testimonials from existing ContactMonkey customers.
o Training materials and integration guides.
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