
IT Team FAQs and How Your Vendor Should Answer
To gain IT’s support for new internal communication software, you’ll want to 
anticipate their common questions and concerns. These often revolve around 
security, integration, compliance, and resource management. Ensuring your vendor 
provides clear, detailed, and satisfactory answers to these questions can build trust 
and facilitate a smoother approval process. Below are some typical questions IT 
teams might ask and how your vendor should address them:

How does the software ensure data security and privacy? 
•	 The vendor should detail encryption methods, data protection policies, and  
security certifications.

What compliance measures are in place?
•	 Have the vendor demonstrate adherence to relevant regulations and provide 
documentation of their compliance practices.

How will the software integrate with our existing systems?
•	 Ask the vendor to offer information on integration capabilities, APIs, and  
compatibility with existing infrastructure.

What are the total costs and potential hidden fees?
•	 The vendor should provide a transparent cost breakdown and clarify any  
additional expenses.

What support and resources are available?
•	 Request an outline from the vendor around the level of support provided,  
including training, troubleshooting, and ongoing maintenance.

When you address these concerns upfront and act as the liaison between the vendor  
and your IT team, you can better provide comprehensive, clear information and 
effectively manage IT’s apprehensions. This will facilitate a smoother adoption 
process within your organization.


