
Software Vendor Evaluation Checklist
When evaluating software vendors, use the following checklist to ensure that you 
choose a provider that meets your organization’s needs and requirements:

Criteria Details

Vendor Reputation

Security Measures

Compliance

Integration Capabilities

Cost and Licensing

Support and Training

Scalability

Implementation Plan

Data Migration

Customer References

Performance and 
Reliability

Contract Terms

Research the vendor’s reputation in the industry and 
customer reviews.

Verify data encryption, access controls, incident 
response plans, and certifications.

Confirm adherence to relevant regulations (e.g., GDPR, 
HIPAA) and obtain necessary documentation.

Assess API availability, integration features, and 
customization options.

Review pricing structure, licensing options, and potential 
hidden costs.

Evaluate the vendor’s support services, training resources, 
and availability of dedicated support.

Ensure the solution can scale with your organization’s 
growth and changing needs.

Review the vendor’s implementation plan, including 
timelines and support.

Check tools and processes for data migration and 
backup plans.

Obtain and review references or case studies from 
similar organizations.

Assess the vendor’s performance metrics and system 
reliability.

Examine contract terms, including service level 
agreements (SLAs) and exit clauses.


	Check Box 56: Off
	Check Box 57: Off
	Check Box 58: Off
	Check Box 59: Off
	Check Box 60: Off
	Check Box 61: Off
	Check Box 62: Off
	Check Box 63: Off
	Check Box 64: Off
	Check Box 66: Off
	Check Box 65: Off
	Check Box 67: Off


