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INTRODUCTION

WELCOME
TO THE
2024
EDITION

2024 marks seventeen years since ClearBox Consulting began working in the intranet industry.
In that time, we've seen technologies emerge, evolve, reinvent themselves and disappear in
equal measure. We're reassured, however, that intranets continue to make a real difference
across organisations (where they are well maintained). Whether you call it an intranet, a digital
workplace, an employee engagement platform, a comms platform, employee mobile app. or
something else - there are common problems we're all trying to solve.

These platforms help people get things done, stay informed about what's going on, and help
find that expert, that application or that little piece of data they need.

They contribute to the way an employee feels about the place they work, encourage and
reflect organisational culture, and can even improve levels of customer service. They are
strategic investments that drive organisational benefits and support employees through their
working day.

We've been reviewing the best intranet and employee experience software for eight years.
Following feedback from readers both via a survey and through interviews, we've made some
improvements to this introduction and to the reviews themselves which make them clearer to
read. Thank you to everyone who took part and please keep an eye out for the same activity
during 2024.

If you're choosing new software

This report's purpose is to help you choose the correct software for your business strategies and
employee needs. Our reviews are detailed, pointing out both the strengths and weaknesses,
and include dozens of screenshots so that you can see different elements of the platforms. The
product review format section will explain what you'll find in our reviews. Note that sales-y and
marketing language is reserved for the ‘voice of the vendor' sections, while the ‘voice of the
customer’ sections give you an insight into real customer experiences.

The how to choose a product section is particularly helpful and includes an overview of
arguments about build or buy, SharePoint, add-on, or independent - which will be relevant for
many of you.

The product comparisons section is helpful for all readers. It includes charts, tables, and
written summaries that will allow you to compare products and identify which reviews to read.
We'd advise you to read reviews of those products that perform best in the scenarios that
matter most to you. Our Choices awards identify those products that stood out to us during the
report process and we expect at least some of them to appear on your shortlist.

‘ClearbOX-CO-Uk Intranet and Employee Experience Platforms | 6




INTRODUCTION

If you're interested in market trends

We've provided an overview of what we looked for in our scenarios as usual, but you can also
read about our overall scenario findings too. Of particular note:

B Artificial Intelligence is a very hot topic and we've written an overview of Al trends in the next
section, so you can see what vendors have been up to. We've not included a dedicated Al
scenario in our reviews, however, as we think Al offers a way to address scenarios (such as
search or content creation) rather than a scenario in its own right.

B For the past couple of years, vendors have been turning their focus towards internal
communicators’ needs and the features on offer this year will certainly appeal to comms
folk. We're particularly impressed by the variety of channels comms can manage from within
these platforms, reducing the number of tools and simplifying the publishing process too.

l \X/e've seen improvements in analytics over the past year or so, but this remains the area that
would most benefit from improvements across the industry. We've been talking about it for
years and vendors are listening, but it's a slow-paced change.

B \We've been impressed by the engagement and people-focused features that vendors
have introduced. While social tools aren't anything new, there are some great peer-to-peer
recognition features, events management, employee journeying (stepping people through an
onboarding process for example), and a lot more inbuilt in these platforms.

B The products we've reviewed have started to fall into three categories: social /
communications platforms, modern intranets, and mobile-first products. Some then are
reliant on SharePoint / Google / something else, or are ‘independent’ and operate without
other software in the background. Understanding these categories and what approach is
right for your organisation will help you choose the right solution.

A final thought

Although there’s always room for improvement, what this report illustrates more than anything
is just how many excellent options are available to organisations looking for a new intranet,
employee digital platform, or mobile-first tool. The technology is mature, you no longer need
to rely on in-house IT experts just to get the basics underway, and there are some genuinely
innovative features coming through.

It's a great time to update your intranet or introduce an employee experience platform. We
have a variety of consulting services to support you, so please get in touch if you need a hand.

Suzie Robinson
ClearBox Consulting
January 2024

‘ clearbox.co.uk Intranet and Employee Experience Platforms 7
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Al TRENDS

When we were writing last year's report, Artificial Intelligence was barely mentioned and where
there were Al features, they were rarely labelled as such. ChatGPT's emergence and the
attention on Generative Al during 2023 means that this year we've been asked “Will Al be its
own scenario?” Short answer: no. We decided against a dedicated Al scenario, as we believe
Al features offer a way to address and meet our scenarios, rather than being a scenario in their
own right.

Al offers an opportunity to support organisations and improve various aspects of their
operations - this is how we've assessed the features we've been shown. We've also
considered how secure the Al features are (as far as we're able), for example whether
intranet content is sent out into the ether of the broader internet or ring-fenced to a certain
degree.

The features we've seen so far fall roughly into four categories, described below. Sam
Marshall, ClearBox's founder, has also shared his thoughts based on his background and
MSc in industrial Al.

Generative Al for content creation

Over half of the products we've reviewed now have generative Al features for written
content, although only five included generative image creation. The way they approach
these features does vary, however, offering some or all of the following:

B A natural language prompt for publishers
to instruct Al to create a page of text

B Settings for tone, length, formality
- applied as part of generation and
/ or to guide the Al to edit text

B Generated summaries
of written text

Generative Al is unlikely
to replace content written
by comms pros, but early
studies show that it can
raise the quality of writing

Some vendors, like Atlas, have a form-
type approach to content generation

- where publishers choose a variety of
settings that augment the prompt used
to generate the content. Other vendors,
such as MangoApps, have a more fluid
approach where publishers can generate
content, then edit different aspects of it
gradually as wanted.

‘ clearbox.co.uk

for many knowledge
workers. Internal
Communicators should
welcome this - it will free
them up from ‘rescuing’
poorly-written intranet
pages and let them focus
on more strategic goals.

Sam Marshall

Intranet and Employee Experience Platforms




INTRODUCTION

A few of the features we were shown particularly stood out as being innovative (in an already
innovative spacel). The first example is from Oak Engage, which has an inbuilt policy template
that is applied when a publisher wishes to create a new policy page. The Al then completes the
template, generating a draft policy for review and editing. This is a helpful approach, although
the template might feel too restrictive (and overly comprehensive) for some.

Microsoft Word introduced an ‘inclusivity’ language checker during 2022 and we've been
surprised that only Interact have replicated this in their page builder. The sentiment of the
page’s tone is also checked in the same way, allowing publishers to consider how their piece
might be perceived before it's published. This is a small yet supportive feature that we think will
help publishers finesse their pages.

Where publishers want to use Al to generate the majority of their content, there are some
tools like Unily that not only ring-fence organisations' data (a more secure approach than
a simple integration with ChatGPT for example) but also apply an ‘internal audience’ filter
to ensure generated content is more audience-appropriate first time. Generally, across the
products we reviewed we saw security-conscious features, but feel that greater ring-fencing
needs to be introduced to make content more closely tailored to organisational needs.

Ookemgoget Functions v Locations v News v Document Library v Wellbeing & Social v e -l Q L] s o a
Engage  Office Locations  United Kingdom ~ England  Newcastle  EvaArmit  Policy < i oA
IKE 10 Create & poncy
) Eva Armit Aria
a Training Manager (Nameless Page) *

What would you like your content to be
about? Be as descriptive as you want when

choosing your topic
WORKING FROM HOME POLICY

© Views 0

1. Introduction

I'd like to generate a policy entitled, 'Working

This policy outlines the and ibilities of empl who work from home. It s intended to Homone.
Key dates ensure that all empl the terms and itions of working from home and to ensure that _
Published they are working in a safe and productive environment

Aria

04 ecember2023 2. Eligibility Click below to preview the content I've

All employees are eligible to work from home, provided that they meet the following conditions: generated:
Related content « The employee has been employed for at least six months 7
Nocontent (o show \The fiss aposiive sl e Workhistory WORKING FROM HOME POLICY 1. Introdu..

« The employee has the necessary skills and resources to work from home
+ The employee has the approval of their supervisor

3. Expectations I'd like you to create the draft

When working from home, employees are expected to:

s s v 7 4 Ari
* Maintain regular working hours and adhere to the same and as if they i

were working in the office

+ Ensure that their workspace is safe and suitable for work
* Ensure that all i and work-related activities are ina manner
+ Remain available and responsive to and supervi Yes, thanks
+ Adhere to all company policies and procedures

4. Responsibilities Arla
Employees are responsible for: Taking you to your content now, have a nice

day!

Save & Exit Discard Start again &

In this example, the Oak Engage Al has generated a ‘working from home’ policy.

've finished drafting your content. Would you
like me to take you to your draft now?

.,

« Enaurrina that thair warkenara maate eafatu etandarde and ie anitahla far wark

* clearbox.co.uk Intranet and Employee Experience Platforms | 9
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Powell and Sociabble are the first two products we've seen to introduce configuration options
for admins, which provides context for the Al to refer to. Powell applies intranet location context
on top of any generated content, while Sociabble has sophisticated settings for organisations
and individuals to write context statements that any generated content is passed through. The
‘tone’ that's typically defined by vendors is also configurable within Sociabble, so admins can
define exactly what “warm” or *humorous” means within their organisation.

Overall, generative Al features in these tools are now fairly common and we expect the
remaining products we've reviewed to add generative Al features in the coming months. We
would advise that organisations should decide whether they want to use generative Al features
and how, before exploring what's available.

Al settings

Al SETTINGS PROMPT TUNING - COMPANY CONTEXT

Advanced settings

i Specify the company context
Prompt tuning pecity ompany contex

Company context XYZ stands as an illustrious trailblazer in the realm of digital transformation consultancy, an entity revered for its
unwavering commitment and unassailable prowess, standing shoulder to shoulder among industry titans. With a

Tone legacy spanning over a century, XYZ has carved an indelible path, serving as the chief architect behind monumental
Sharing digital triumphs for a myriad of global corporations, marking an era defined by innovation and unparalleled success.
Internal news At the core of XYZ's ethos lies a dedication to innovation and disruption, spearheading a revolution that transcends

. boundaries and redefines the landscape of large-scale digital transformations across diverse linguistic spectrums. The
Content for sharing firm's visionary approach doesn't just navigate the complexities inherent in these transformations but pioneers a new
Video playbook, setting the benchmark for industry standards.

Within XYZ, the relentless pursuit of client success takes precedence, driving a global task force that navigates and
orchestrates victories in the spheres of Europe, North America, and the dynamic APAC region. This concerted effort
intertwines seamlessly with an unwavering commitment to upholding gold standards of quality, forging an
indomitable alliance that epitomizes excellence.

Crafting a narrative that resonates as the unrivaled authority in English-speaking markets, XYZ emerges not merely as
a consulting firm but as a cornerstone in shaping the digital narrative of our time. Through a meticulously designed
framework, XYZ redefines paradigms, steers transformations, and cements its position as an unparalleled force driving
the future of digital evolution.

Save

Sociabble includes a variety of configuration options for admins,
so that generated content is more appropriate to the organisation first time.

Search and information finding

Very few products have introduced Al into the search experience, which is a surprise given how
often ‘search’ appears high on the list of improvements employees wish to see. Granted, issues
with search aren't typically associated with the technology itself, but there is a lot of potential for
Al to make real improvements here,

Also, to clarify, some products do sometimes or include Al to help match results with search
queries; however, this is difficult for us to test and is mentioned in passing in the reviews
where we're aware of it. There are still some products with chatbots too and we've discussed
those where relevant, but they are far less common than they were a few years ago. In this
instance we're interested in innovations with the overall search experience, which also includes
improvements in information finding (and presentation).

* clearbox.co.uk Intranet and Employee Experience Platforms 10




INTRODUCTION

A handful of products have introduced ‘likely
answers' into search results that are generated by Al,
including ahead, Atlas, Haiilo, MangoApps, Microsoft
(via Copilot), Engage (from Sorce) and Workgrid. This
replicates a Google-like experience, where the search
presents the answer to a question rather than merely

For a long time, I've been
advocating that enterprise

lists of results of pages where the individual would search should provide
have to continue their hunt for information. answers not links. The
The different products vary in the way they provide potential is now there for
likely answers' though, typically only offering some Al to create this experience
of the following (we think it would be beneficial for all by summarising existing
these features to be present): texts into more accessible
B ‘Teaching' the Al when it has provided an chunks, and to do this
inaccurate answer on the fly. Companies
B Integrations with third-party tools, such as deploying this approach,
Salesforce or Workday however, will need to pay
B Presenting additional resources, such as an careful attention to the
associated file, within the answer or providing information sources that
alinktoit the Al system draws from.
B Analytics to help admins see what is or isn't Sam Marshall

working within search

B A chatbot-style interface and / or making
this part of the standard search experience

B Contact information for subject experts should
someone want more information.

-

® &

Tue, Dec 05
Good morning, Robin!

~

)

Tue, Dec 05
Good morning, Robin!

You're all caught up for now! How can | help you today?

How much vacation do | have left?

Below are a few things to catch up on.
You can always ask me for help or explore more.

UKG Time Off 4 Take action Show 1 more:

Remaining PTO 92 hrs
3 ke Timeoff

Pending approval 8hrs Tue. Dec’5, 2023 - Revie
New time off request

Scheduled 48hrs d
Berkeley Fields has submitted a new time off request

Taken 12hrs Aug 1, 2023 - Aug 2, 2023

Total accrued 160 hrs

(" New time off request )

! quest ) 2 For you

How do | order a new phone? ﬁ W??yr 2023 - Reminder

You have 2 events today
The first begins ar 9:00:00 am.

e Cell phones can be ordered through the
Mobile device portal provided your current
device is eligible for upgrade.

Related content

Suggested:

Univarsal Gerls ol ool

Submit & 00
) sevcarow (@) SETE 9O Showatapes

[:\ Mobile device guidelines
B Corporate Mobile Policy

QX2 @ How can | help?.
. /

Workgrid is a pop-up assistant that lets people ask natural language questions,
then will present ‘likely answers’ to them.
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Using Al to generate content tags is another
good example of aiding information finding and
search, as this can be something publishers forget
to do themselves. Akumina includes a tool to assist
with this and we think this is really helpful. Likewise,
effective titles can be tricky for some people to
create - products like Staffbase have introduced Al
tools to assist with this part of the process too.

In terms of information finding, some products
have (e.g. Interact) Al-generated answers. These
take the content of a page and summarise the
information in a question-and-answer format that
publishers can then edit. This approach provides
a bite-sized way for people to consume the
information and allows for a pleasant browsing
experience to find what they're looking for. As
a slight variation of this, Copilot in Viva Engage
will present ‘readers may ask’ prompts to help
publishers cover all relevant information in their
initial post.

We think there is a lot of potential to dramatically
improve employee experiences of products if Al
is effectively applied to search. Debate has raged
for years as to whether intranets and associated
tools can be ‘front doors’ into organisations’ digital
workplaces. If Al-driven search is developed, then
these products are in a very good position to offer
that way in — potentially more so than other digital
workplace tools.

INTRODUCTION

When it comes to information
finding within an organisation,

the potential of tools similar to
ChatGPT isn't just the generative
Al side, but also the leap forward
they have taken in dialog
management. This is the ability to
track interaction history in a logical
way and to apply context to help
make sense of each query.

For example, a modern chatbot
can make sense of ‘How many
of those were in France?" as a
follow-on query to “Who were
our top 10 customers in the last
quarter?” This is a very natural
way for humans to refine what
they want, but until recently
chatbots would stumble because
a high-quality response requires
an understanding of all of these
ambiguous terms. ‘our” (= the
company), ‘the last quarter”
(=trading period in a business
context) and ‘those” (= customers
in the preceding query).

We look forward to seeing Al in
the workplace make considerable
progress in this area.

Sam Marshall

© staffbase Studio Dashboard  Planning (LY

H All content W < EditArticle Save and Live Preview
= English Spanish (Spain)
Content
News
Title*
Pages.

Our annual Employee Engagement Survey is here!
Embedded Pages

External Content

Email

# Generate with Al

Analytics @ n o c

Share

Publish  Review 1

CAMPAIGN

Unassigned

Surveys “Join Us in Shaping the Future of Vandelay: Annual Engagement Survey Now Livel"
Links PUBLICATION
Chat / Insert this title a meaningful impact? Participate in our Annual Engagement
o Regenerate p shape the future of Vandelay. Your input can improve PUBLICATION TIME
Journeys 1, career development, inclusivity, and more. Access the survey Published on October 2 2:08 pm
Directory X Close tof the change! UNPUBLICATION TIME
No unpublication is scheduled
Beta version
ESTi o NOTIFICATIONS
Event Registration Article Text
Calendars § @ B I YU S H H H3 L = i 9 & Bv@ o X + Unpublish
Quiz
§ We are thrilled to announce that our Annual Engagement Survey is now live and ready for your valuable input!

Ideation At Vandelay, we constantly strive to create a workplace where every employee can thrive, and your feedback OPTIONS
AbEwIEE plays a crucial role in helping us achieve this goal. =
Live Why Your Participation Matters: -
HR Showcase 1. Improving the Employee Experience: Your thoughts and insights provide us with a clearer -

understanding of what's working well and where there is room for improvement. By participating, you =
Neptune DXP have a direct impact on making Vandelay an even better place to work.
Nepiline Abigaics 2. Enhancing Communication: We want to hear your thoughts on how well we communicate within the

organization. Your feedback will help us refine our internal communication strategies, ensuring that you

stay informed and connected. %
© Add Plugin 3. Career Development: Your input will help us better understand your career aspirations, allowing us to

create more tailored development opportunities and paths for growth.

System 4. Inclusivity and Diversity: We are committed to fostering a diverse and inclusive workplace. Your

feedback on this topic will help us identify areas where we can further promote inclusivity and diversity at
Spaces Vandelay.
Menu Access the survey here:
Launchpad Your selected plugin will be displayed here. @ support

20 Embaddi

Staffbase includes Al that will help with tagging pages and with crafting titles.

* clearbox.co.uk
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Al support for Admins

This aspect is getting less attention, but for intranet managers we see great potential for
automating some routine tasks.

For example, Copilot in SharePoint will soon be able to generate a SharePoint site from a
prompt such as “Create an employee onboarding site featuring our company logo and using the
Welcome to Contoso.pptx file.” Think of it as being a little like the ‘Designer’ feature in PowerPoint.
Just like fine-tuning text, additional prompts can be used to adjust the layout, branding and so on.

We also liked the concept of Al-driven analysis to give greater depth to analytics. For example,
with Viva Engage storylines, leaders can see a summary of popular and trending themes in
employees’ posts. Given the rich potential for development in this scenario (which is historically
the worse performing area), we feel more vendors could be considering Al for analytics.

Finally, there is scope for Al to assist with content governance. LumApps' forthcoming
‘governance engine’ automatically identifies stale content and suggests areas where there may be
content gaps, for example.

[ < > Qsearch -~ & - o x
Q = @ VivaEngage Home Communities Storylines Leaders ~Answers Q @ @ 12 s
®
< 2 Analytics VP of Recriting 2
00 .
& @
Teams &
& Personal analytics & Audience analytics & Campaign analytics @ Answers analytics @ Global Answers analytics g"
—— .
e Audience analytics helps you understand how people in your audience are engaging with each other. o f
s Because analytics data is updated every 24 hours, your data may not be current. ’:
Engage g-
o T Llast28days v B3 July 11,2022 - August 08, 2022 2
Ed
ries
Sentiment in your audience
Why it matters ®

2 Trending positive
| 75%

@ This s sentiment across public posts and commentsin | posiive | Neutral
your
Is this helpful? & @ & Share
Themes in your audience ©
Most popular  Trending
@  Most popular themes are the ones with the highest total number of reactions and comments in the time period.
? : «
S, © Work-life Balance| © Team © FocusFriday @ DevOps (@ Budget (© Holiday Party

With a Viva Engage premium license, leader’s Storylines will
show rich analytics on feedback and sentiment to recent posts.

Governance has been a perennial headache in the intranet and digital workplace
world. Although it's not a glamourous application of Al, it could be a very virtuous
one. We already have examples in other fields, for example using automation

to detect fraudulent transactions, to search for legal precedents, and to identify
suspicious patterns in online behaviour. The analogue for intranets would

be things like detecting duplicate sites, searching for outdated content, and
checking for copyright or brand infringement. With the cost of Al transactions
falling dramatically, we hope to see vendors incorporate such features soon.

Sam Marshall
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INTRODUCTION

General UX enhancements

The final area is a catch-all for other Al features, which are smaller tools that still contribute
towards improving the overall user experience. Auto translation is the most common of these
features, yet is still not common across the products we've seen, which we think is a shame.
However, Unily offers speech to text to automatically generate captions in video and these can
also be auto-translated - so there are some vendors taking steps in the right directions here.

Similarly, MangoApps has an exciting Al audio generation tool that renders an audio version
of a page without the need for publishers to record anything. This is a great accessibility feature
and is a pseudo podcast feature, that will allow people to keep up to date with news without
having to read something. We hope that the next step is audio translations.

A handful of vendors are using Al to assist with personalisation and audience targeting
too, which means employees are more likely to see news that's relevant to them. Firstup’s
Orchestration Engine is a good example, which has been around for a little while and surfaces
content to people at a time that's right for them and appropriate for the message.
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MANUFACTURING CENTER = y

Plans to open an Advanced Manufacturing Center of Excellence in downtown Lexington to accelerate its global
Industry 4.0 "smart factory" initiative. Called "Manufactory 4.0," named after the original Stanley Bolt Manufactory
founded in 1843, the 23,000-square-foot Center will be located at One Constitution Plaza and will employ
approximately 50 Industry 4.0 professionals. The company has appointed Kelly Bangalore, most recently WIPRO's
Global Head of Smart Manufacturing and Industry 4.0 Solutions, to lead the center.
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"Strong urban cores, and in particular a vibrant capital city,
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are essential to Kentucky's ability to thrive which is why we

decided to locate this important new initiative in Lexington,'

said President and Chief Executive Officer Jim Loree. "Our New Manufacturing Center in Lexington

team has worked closely with Mayor Bronin's office, and we
are excited to be a part of building a vibrant, strong capital
city. With the budget now passed, the hard work can begin @ Christina Lindgren in All of Us
¥ tosolve some of the state's structural fiscal challenges and ' ® 752
put the state on a more sound economical path. We cannot 10/23/2023 7:01 AM PDT * 4 mins read

lose the sense of urgency and must recognize that the state

is at a critical juncture.

@ Add a Reaction C 72
"Our Manufactory 4.0 will serve as the epicenter for the latest technologies and processes with respect to Industry
4.0," said Don Allan, Chief Financial Officer. "Just as Kentucky was at the heart of the first three Industrial Revolutions
and has continued to have a strong manufacturing presence, we believe that the state has the potential to be a

MangoApps’ Al audio generation tool is innovative, taking a written piece and turning it into a podcast.
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INTRODUCTION

AN OVERVIEW

OF THIS REPORT

The report is split into three sections:

Section One: Introduction

+ How to use this report - A guide to the different sections
of each review and how we evaluated them. The 'scenario
definitions and findings’ and ‘company and product tables’ ——
pages are particularly helpful. =

+ Product comparisons - We capture a lot of information during
the review writing process, so we've collated tables and charts
here for you (including scores and technical information from
across all products). Our ClearBox Intranet Choices for 2024
are also here, as is a summary of all Full Reviews and Product
Overviews.

+ How to choose a product - How to select a product (and what
process we recommend you follow to do this), including the case
for choosing SharePoint-based solutions or looking more broadly.

.

E Section Two: Full Reviews Shns =
Longer format reviews that assess —
products against business scenarios = o
that we've devised based on ® @

experience (from our work with

clients and working in the industry). EEEEE
Also includes lots of screenshots and Mo Hollo e

= =

technical data.

9 T e
KW Section Three: Product Overviews S

a ] ®

Shorter format reviews, which cover products that are still
worth considering for your shortlist but aren't assessed
against our scenarios. We've included our views of the ! b
products (following a short demonstration), screenshots
and there is technical information too.
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INTRANETS | COLLABORATION | SHAREPOINT

TRAINED PUBLISHERS

CREATE BETTER CONTENT

When you rely on departmental contributions as part of your internal
communications, you'll want to provide training to support your publisher community.

Our modular interactive webinars cover the basics of drafting and publishing truly
useful pages, and stress the importance of addressing users’ needs.

LIVE, INTERACTIVE BRING YOUR STYLE COMPETENCE AND
WEBINARS GUIDETO LIFE CONFIDENCE
Four or five hours of Topics match and Help non-experts
training over a week or emphasise your feel ready to write
fortnight, with exercises existing guidance. and publish.

and discussions.

See the topics covered and contact ClearBox to discuss your needs:  y/

www.clearbox.co.uk/content



How to Use
This Report

We've created this section to give you a little
context behind our reviews, so you know exactly
what it is you're looking at.

\We've provided an overview of what each
full product review contains, which is a simple
diagram with explanatory notes. There's an
explanation about how the scores work and
how we gathered the pricing information. Each
scenario has been detailed, so you know which
business situation was explored and where, plus
we've written an overview of our findings in each
scenario too. Finally, you'll ind a description
of what we asked vendors so that we could

complete the ‘company and product’ tables.

Back to index.
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INTRODUCTION

PRODUCT REVIEW

FORMAT

Each full review contains the following sections (and more):

-+ A'splash page’ for
quick reference
information about

the product
Pricing
- - Overview of pricing
+ Product type and
Product type Branding opportunities branding Opportuﬂities
[— |

+ What system (if any)
forms the foundation of
the product

Base systems

+ The sectors they target

- If you like this product,

You may also be interested in.. 1
Do @ Holle oG you may like these others
===l
SUMMARY
ahead owned by ahead AG
™
Company details
a ® ®
= = 2
al L
@ )
- Asummary of the § — - Detalls ofthe company
product’s strengths - Technical specifications
and weaknesses and support
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+ ‘Voice of the
vendor' - a
statement
from the
vendor

- Summary of
scores

- Key strengths,
improvements,
and considerations

- Up to four
scenarios
include
highlights
of some of
the most
interesting
or well-done
features
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+ "Voice of the

customer’
feedback from
customers

+ Scores for

each scenario

+ A write up of

our findings for
each scenario

+ Some things

to keep in

mind when
considering
the product

+ Summary

of why you
should choose
the product

+ The vendor's

development
roadmap



INTRODUCTION

A note on SharePoint products

Any product that needs SharePoint in
order to work has this icon displayed
in the introduction and as part of their
review. Each of these products are
likely to make use of SharePoint's

Requi basic features and we've highlighted
Shifl:,'aﬁ‘;t where they bring added value or where
SharePoint features have been obscured.

Please see the ‘SharePoint / Viva Connections' review to see what basic features are on offer,
but then refer to each other product to see what's done better (or possibly worse). The ‘product
comparison table’ collates all scores, which will also be helpful for you to compare. Additionally,
SharePoint often makes use of other Microsoft applications that can be in direct competition
with vendors' tools. This means you may find some vendors ignore SharePoint or Microsoft
features in favour of their own. \Where there is functional overlap, you'll have to carefully
consider which is the correct approach for your business to take.
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INTRODUCTION

TELLING THE DIFFERENCE

BETWEEN PRODUCTS

Each review includes four icons labelled ‘base systems:

® B w

Fully Requires Optionally works Other
standalone SharePoint with SharePoint

You'll also find these icons on the first page of a product review, in the index, plus in the
‘technical table’ for comparison purposes.

o ¥e)
El v» © @

Fully Requires Optionally works Other
standalone SharePoint with SharePoint

This icon reflects that the product is an independent intranet, or similar product, that doesn't
require SharePoint, Google Workspace, or anything similar in order to function.

%
& 30

Fully Reqwres Optionally works iy
standalone SharePomt with SharePoint

SharePoint intranet in-a-box products and those that work on top of SharePoint are included
here. These products must have SharePoint in the background in order to work.
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090
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Fully Requires Optionally works Other

standalone SharePoint with SharePoint

These products can be used stand-alone but have also been designed to work closely with
SharePoint as a document repository, for example.

00
O nO
(@)
Fully Requires Optionally works Other
standalone SharePoint with SharePoint

This icon is for those products that might rely on Google Workspace, Drupal, or something else
in order to work. We've explained what it means in each case where it's used.

©

Finally, you might see this icon coloured on the first page of the review
(or in the index and in the technical table). We've added this to those
products we believe have been built with a focus on frontline workers
and are typically employee mobile app products. Although this icon is
associated with the performance in Scenario 8 (Mobile and Frontline
Support), it doesn't mean products without this icon are poor when it

FRONTLINE comes to the mobile scenario. We would therefore recommend you
FOCUS refer to the scores for Scenario 8 as well as this icon when deciding
which reviews to read.
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SCENARIO DEFINITIONS

AND FINDINGS

We evaluated each product in our full reviews against the eight scenarios detailed below. We
don't dictate a long list of specific features, but instead outline common employee needs. We
then ask the vendors to demonstrate how they would address the scenarios in whatever way they
see as the best approach. In a lot of cases, we know that not all organisations will want everything
we expect to see in a scenario. We believe in giving people choices though, so we highlight
missing and poorly implemented features where products don't fulfil scenario expectations.

Additionally, our reviewers have expanded up to four scenarios in each review, adding detail
around the standout features and including images to illustrate the functionality.

Scenario 1: User experience and visual appeal

What we explored

We wanted to see the overall experience of using the product from an end-user's perspective.
This not only included the branding / look-and-feel that can be achieved with the site, but how
people may choose to consume the content. This scenario explored:

B The overall quality of the user experience, such as whether notifications are easy to find and
whether the interface is contemporary in its approach.

B How easily users can navigate through the site using well-structured menus, targeted menu
options, and visual cues.

B \Whether the branding options are flexible, without any platform constraints or issues
with upgrades applied at a later point. The overall visual impact of the product was also
considered here.

B \¥hat support was offered for businesses that may want sub-brands, such as where part
of the organisation has a distinct identity (for example PlayStation within Sony) or where a
business may want to reflect multiple locations (such as Hilton in Las Vegas vs Hilton in Paris).

What we found

It's very unusual for the platforms we review to deliver a poor user experience. If we find a
product delivers a particularly poor experience, we typically don't invite them to participate in
subsequent reports, which means the average score for this scenario is high at 3.9 out of 5. We
will highlight where something is clunky or doesn't behave as we'd expect though. Likewise,
most products are easy to use but the comprehensiveness of the platforms varies and has an
impact on the user experience - we have commented on this where it is evident.

It's then in the nuances of this scenario where we see real differences. For example, most
products support multi-brand organisations, however to what extent branding or other design
choices are offered does vary. Many products, like SharePoint, offer simple logos and colours,
while a few offer highly flexible design choices that result in tailored and very attractive sites,
such as Akumina. Most fall somewhere in between, giving some semblance of design options
while not being fully flexible.

Navigation is another area where product approaches vary. Most offer some form of multi-
level navigation, such as a mega menu, while a few have simpler single-level navigation. A
handful have navigation that's not configurable, in that they reflect pre-defined spaces such
as ‘pages’ or ‘communities’ that display lists of what sub-spaces people can access. While
this approach works well it may not meet the needs of those who want greater control.
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i SharePoint D searchin SharePoint Q & 2?2 (w)

T FRESH company ~ collaborate v Documents ¥ My Dashboard GBX47390 (+040) QSearch & & & G %

- k
News People Directory Departments Locations Applications

News centre for different types of news Find colleagues based on department or skills Information shared by our departments Find information about our office locations List of company tools and links

& il =y x lin] (6] & v

Annual review  Benefits and Document Expenses Goonholiday Intranet search Learning Leave Request News People
payroll search directory

Madeleine Ryderheim

Head of Product Operations 3 1000 av J{ &]

Fresh

My News B Click here for all News o Update your Skills and interests to
receive relevant news!

__ —

Fresh includes a variety of attractive navigation approaches,
such as this one showing ‘tiles’ to take people through to subsites.

The final area of nuance in this scenario surrounds notifications. This sounds minor, but
when you consider even Outlook has its own notification bell now, there is a great risk of
overwhelming employees if these aren't carefully thought through. Most products do an OK job
with notifications, but we'd like to see more capabilities like ‘save for later’ added so that people
can manage their activities more effectively.

How SharePoint and Viva fared in this scenario

From a user point of view, modern SharePoint is capable of some very
attractive page designs that use images, space and highlights effectively
and generally the experience is good. However, navigation in SharePoint can
be a challenge overall, as can navigation when one application is embedded
within another (such as SharePoint within Teams via Viva Connections).
Notifications are either missing or spread in different applications and we'd
like to see a more coherent approach. Branding approaches are simple and
it's tricky to apply consistency without a third-party tool.
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Scenario 2: Publishing and communications management

What we explored

Internal communicators will often rely on these platforms to reach their audiences, so we wanted
to see what tools were available to help them create and manage the flow of news to appropriate
audiences. This included different news types, crisis communications, and ways of reaching
people beyond the given platform. We tested:

B \What tools were available to build appealing and effective content using a range of media, as
well as how easy this experience was.

B How content could be dynamically and flexibly targeted to individuals or groups, and whether
individuals could also opt in or out of channels.

B \Xhat tools were available to manage the quality of content, such as publication workflow
settings, as well as the flow of articles, for example a news calendar.

B \Ways that messages could be published in one place but reach audiences wherever they may
be, such as through digital signage.

What we found

We've seen an evolution of these platforms over the past couple of years, where many vendors
have focused on internal communications teams as core product owners or stakeholders. While
internal comms has been important for a long time, we've seen a shift in the functionality on
offer so that these platforms are addressing internal comms needs and challenges head-on.
Given the importance of these platforms in organisations, we think this is sensible and have
developed this scenario with these changes in mind.

For example, every product has some form of news creation process. We pay attention to
the overall experience of creating articles and will highlight where something is comparatively
weaker than other products. Ultimately, it's unusual for any product to do badly with this aspect.

However, joining the mix for the first time in this scenario are generative Al features in around
half of the products we've reviewed. Most provide a natural language prompt approach to
generating copy and / or Al-driven editing tools, like amending tone and length. Some have
specific content checkers, such as Interact’s ‘accessibility checker’, alongside broader creation
tools. Sociabble has among the most advanced generative Al tools we've seen, where company
and an individual's context are applied by the Al to whatever it generates. This is still a fast-
evolving area and we're looking forward to seeing how it develops. Please see the ‘Al Trends’
section of this introduction for more on Al.

Shanld You Build or Buy an Intranet? Everything
K1 &~ ed to Know
sh¢ <J¢ Tonality > mmbeidestete—sia oo -oby buying an out-of-the-box
sol Friendly
=3 Make longer
Formal
=% Make shorter
Professional
Y= Summarize i @1
® simplify
# Generate Hashtags

Haiilo added the first ChatGPT integration we saw and we think it’s still excellent.
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Another area of this scenario that stands out is news flow management, such as through a
calendar or Kanban board or something similar. This is still an area that's hit-and-miss, with a lot
of products relying on simple publication dates which we think is a shame. A few offer Al-driven
news delivery, like Firstup’s Orchestration Engine that's been around for a number of years, and
a handful of others have calendars etc. We think internal communicators will increasingly want
news management features as additional channels are added (see below) and we hope to see
this area expand across products.

Finally, we want to highlight the inconsistencies around multi-channel approaches in this
scenario. Internal comms folk will likely have to manage multiple comms channels and having
a tool that will allow them to create once then share in many places is incredibly valuable.

We expect to see a good range of additional channels in this scenario, but it's not unusual for
platforms to only work with one or two. Staffbase does this well, with an inbuilt newsletter tool,
digital signage facilitation, and the ability to share into SharePoint and MS Teams just a few
examples from the range. There are some unusual channels and approaches too, like Workvivo
that has great livestreaming features, and LumApps that includes a strong native video
management feature. Where vendors are focusing on internal comms teams, as mentioned at
the start of this section, then they will need to address multi-channel needs.

How SharePoint and Viva fared in this scenario

It is easy with SharePoint to create a news story page, and straightforward to
add images, videos and even charts. News can be rolled up from other sites
and targeted to show only stories tagged with metadata topics. Audience
targeting is completed via Entra ID (formerly Active Directory), which is likely
to need the support from IT. Currently, news can be scheduled to publish on
a pre-set date, but there is no site-wide way to plan or monitor this. There's no
‘alert’ feature or ability to push out a notification, although many companies
get around this with a suitably styled web part or by sending out emails from
SharePoint. For cross-channel publishing, the Viva Amplify module introduced
a campaigns capability. News can be created as a series of ‘broadcasts’
around a campaign and then pushed out to specific M365 channels such as
SharePoint, Outlook and Engage (Teams is on the roadmap).
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Scenario 3: Community and engagement

What we explored

To really engage employees, we need to give them a voice. We wanted to see how platforms
facilitated dialogue with employees, the gathering of feedback, and the ability to take a
‘temperature check’: Some of the best internal content can come from people sharing thoughts
and generating ideas together, so we also looked at how internal communities were cultivated.
e explored:

B How users could react or interact with content, such as through liking and commenting
(including what moderation features were available).

M What social collaboration or communities of practice features were available, such as
themed discussion boards, wikis, blogs, or activity feeds (similar to those that could be found
on a social media site).

B How HR or internal communicators could gather thoughts and opinions, for example using
surveys, polls, or ideation tools.

B \What other ‘people’ oriented features were included to help encourage themes of
wellbeing, engagement, and inclusion. This could include recognition schemes, mindfulness
features, or onboarding processes.

What we found

This scenario offers vendors an opportunity to expand their product's usefulness within an
organisation, potentially removing the need (and associated complexity and expense) for
additional engagement products. The areas we explore also bring heart and personality into
these platforms, helping to present company culture to employees and making them tools
people want to use. For example, a small but significant feature that employees frequently look
for is a variety of reaction types to content, mirroring their experiences on external social media
platforms. Gone are the days where a simple ‘like’ was enough, people now want to express
their opinions but without having to add comments. This is an area where many platforms don't
meet social-media-led expectations and we hope to see it develop over time.

A small number of vendors choose to rely on Microsoft applications to deliver community
features, such as Viva Engage for social spaces or Forms for surveys. The summary of how
SharePoint and Viva fared in this scenario is below, which helps add context. Understandably,
the vendors that typically choose this approach are SharePoint intranet in-a-box products,
although others will also optionally integrate with Microsoft applications.

Most products offer some form of native community or social features; this might be
dedicated spaces such as 'Hubs' in Oak Engage or social elements that can be added where
relevant across the intranet, such as Unily’'s ‘Channels. Overall, we were generally impressed
with the community features that were on offer.

There are some good surveying tools across the products too, although the
comprehensiveness of these does vary. This means some products, such as Workvivo, offer
alternatives that are strong enough to replace dedicated tools like SurveyMonkey, while others
provide simple approaches that would be helpful for quick surveying rather than an annual
employee survey, for example.

For organisations looking for ‘people-focused’ tools, there's a real mixed picture in the
industry, where some vendors claim to have tools but in fact merely offer content containers.
For example, providing content containers for onboarding new employees is common but tools
to progress people through these early days (to do lists, workflows associated with activities
etc) is unusual.
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Some vendors do offer excellent features that will improve employee engagement, however.
For example, dedicated onboarding tools like the one found in Omnia will provide an excellent
initial impression for new employees. Peer-to-peer recognition is becoming a more common
tool now, but some products do it particularly well - Workvivo, for example, tie praise into
company values to tackle two engagement areas at once. Events (including livestreaming),
micro-learning, gamification and badges, wellbeing features, and company awards support are
all examples we've seen in different products.
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Engage (from ESG) includes some excellent engagement tools, including micro-learning,
employee recognition, and social features.

How SharePoint and Viva fared in this scenario

Microsoft's primary tool for community and social engagement is Viva
Engage (formerly Yammer), although the social side of SharePoint is weaker
than rival platforms. Engage provides a good option for communities of
practice and more recently for individual creators via the ‘Storyline’ feature.
Engage activity can be made more visible with SharePoint web parts that
allow flexible embedding of groups, topics or even one person’s posts

into a page. ‘Leaders’ are particularly well supported and there are some
interesting Al developments coming soon using Copilot. There are polls and
more sophisticated surveys are supported via Forms. Microsoft's play for
the "‘Wellbeing' dimension is Viva Insights, which includes a free element for
employees while organisations may have to pay for additional features.
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Integrations and services (including M365)

What we explored

Digital workplaces are often a fragmented set of tools, so we wanted to see how the products
helped simplify an employee's experience. For example, integrations with systems to reduce
the number of sites, apps, or platforms someone must visit, which could be through links,
iframes, or fuller integrations, and where an ‘external’ activity is brought through into the intranet.
Additionally, the Microsoft suite is pervasive, and many companies want their intranet to work
well alongside their M365 investment, even if they have chosen not to use SharePoint as a
publishing platform. We explored:

B How integrations with common enterprise systems, such as Salesforce, Workday, or
Zendesk, were presented on the intranet. This could include dashboards, iframes, or
actionable notifications, and we wanted to see the end user and administrator experience.

B How the products supported sources such as SharePoint, Google Drive, Dropbox and Box as
cloud file sources to collaborate and share.

B \What kinds of content could be integrated into the intranet product from SharePoint. For
example, could users post into SharePoint news or show SharePoint news stories, or was
there an overview of sites?

B How an integration worked with MS Teams, covering conversations, documents, and calls.
MS Teams can generate a lot of notifications, so we wanted to see how these were handled
too.

B How far Viva applications have been integrated, particularly Viva Engage and Viva
Connections.

What we found

We're often told by vendors that this is a scenario where requirements can vary greatly from
client to client. While we agree, we want to reflect how flexible or not products are when it
comes to addressing these requirements. The average score here is 2.6 out of 5, which is
low due to the prevalence of ‘optional scores’ that reflect the additional time and / or cost
effort required here for organisations to achieve what they desire.

The majority of products we've reviewed include open APIs for integrations, with some
vendors providing pre-built integrations and others leaving it entirely open to clients to
request (then build or work with the vendor to build). For example, Involv has developed an
integration with CV Warehouse, a jobsite platform, which displays vacancies on the intranet.
Some vendors offer developer portals or other support for admins to set up integrations
from a suite of options. Some products make good use of Power Automate too, such as
Appspace Intranet that displays the output as Adaptive Cards.

As you may expect, SharePoint intranet-in-a-box products typically integrate very well
with M365 applications. As an example, Atlas builds onto standard Microsoft functionality
to expand what's on offer - such as Viva Topics that is integrated into Atlas web parts,
where Viva Topic cards show for related metadata rather than the default behaviour of only
appearing over a mentioned keyword.

Across all products we generally saw good integrations with Teams, but integrations
with other M365 applications varied in quality between products. Surprisingly, SharePoint
integrations were missing or very basic in some products - given its strengths as a
document management solution, we feel the quality of integrations here should be
improved.

Overall, vendors tend to take a variety of approaches when it comes to integrations. As a
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result, this is an area where we'd urge you to identify exactly what your expectations are of
the platform (do you want two-way integrations with key business systems for example) and
of the vendor (do you want them to support with integration development?).
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Powell Intranet includes a nice integration with ServiceNow that
displays service tickets in an intuitive interface.

How SharePoint and Viva fared in this scenario

Integration between M365 applications is generally strong, but there are
areas where SharePoint and Teams aren't integrated as tightly as you
might expect. Multiple vendors have connectors that will work with the Viva

Connections dashboard feature, and this offers the most direct integration
with SharePoint. A second route is to use Power Apps, which can be
embedded on a SharePoint page and made to work well on mobile too. The
third possibility is the Teams app store. Finally, there is the full-development
route using APIs and SharePoint Framework (SPFx). These approaches offer
simple or sophisticated integration options, and vary in terms of complexity to
implement, so the support of IT or a technical partner will be needed.
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Information finding and search

What we explored

Finding information can be a challenge for users, not only within intranets but across the
broader digital workplace. We wanted to see how the products approached findability and ease
of information seeking. Some platforms support enterprise-wide search and we welcomed any
demonstrations that went beyond the intranet. We wanted to see:

B \Xhat the search service and experience was like on the platform. This included clear and
accurate results being returned, the potential to refine results dynamically, the indexing of
content (documents in particular), and an attractive interface.

B How admins could influence results, such as through promoted results or topic tagging.
B \Whether the search would federate content from some or all integrated systems.

B \Xhat the people search experience was like, again through clear and attractive results, plus a
detailed organisation chart, and useful suggestions such as type-ahead or alternate spellings
(Suzie - Susie - Susy - Suzy etc).

What we found

Whenever we speak with clients’ employees, the search always comes up as an area needing
improvement. Often this isn't associated with the technology behind the search, but sometimes
platform decisions do make an impact - such as those products that are still missing simple
features like search refiners. These vendors tend to argue that their search technology will
automatically present the right result to people, but given search issues are usually associated
with content problems, we are sceptical of this response. Features like fuzzy and partial
matching would be welcome additions here, particularly where controls aren't in end users'
hands to refine results.

Search management tools, like promoted results / best bets, can give administrators greater
control over search results to help present the right things to employees. However, the extent
and effectiveness of these tools really varies or are missing altogether from products we've
seen. On the flip side, MangoApps provides a good search experience for end users and admins
alike, with a feedback feature that includes good analytics to help admins tweak the experience
for people. MangoApps and a handful of other vendors have started to introduce Al features into
search. These present likely results or even consolidate likely answers from across the platform.
Some, like Workgrid, even consolidate answers from multiple systems. Al in search is in its early
days but our initial findings look promising.

The people search experience is generally good across the products we've seen, with most
allowing for any profile field to be searched. Some profile pages are more attractive than others
though, with equally hit-and-miss org charts (with some products missing org charts altogether).
Some products will allow employees to update their own profile fields and others, like LiveTiles,
go one step further to encourage people to update their profile with helpful prompts and
completion rates based on configurable settings.
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LiveTiles includes an excellent people finding module with a configurable
admin bot that will prompt employees to update their profiles.

How SharePoint and Viva fared in this scenario

Microsoft Search provides the search experience across M365 applications
and is very powerful. Content across the Microsoft ecosystem is indexed and
federating into other business systems is possible with some development
work. There are sophisticated search management tools, including metadata
and ‘bookmarks’ (promoted results), which are likely to need IT to administer.
A new ‘Q&A feature intelligently presents likely answers to people. People
search is good for individual results (a nice contact card and smart spelling
correction). We expect to see this area progress significantly as Microsoft's
Copilot product evolves.
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Scenario 6: | Administrator experience

What we explored

It's important for all users to have a good experience when working with an intranet, particularly
where there is a decentralised model to intranet management. We therefore wanted to see how
easy it was for administrators and publishers to manage the site as a separate experience from
end-users. This scenario explored:

B The different menus and options that were open to admins and how complex tasks were
made easier.

B \X/hat tools were available to build or configure the home page(s) and / or other landing
pages. We wanted to see features such as templates, a variety of web parts / widgets, and
elements to help such as info buttons.

B Mechanisms for managing content life cycles with easy ways for people (including devolved
content owners and publishers) to update content and / or associated dates.

M How multiple languages were supported from a user and publisher point of view. For
example, the ability to change languages for both the interface and content or helping
publishers with translation workflow.

What we found

Unfortunately, admins can sometimes be overlooked in favour of end users and the experience
here can be quite different. The average score here, for example, is 3.5 vs the score for Scenario
1 at 3.9 out of 5. Overall, we would like vendors to bring parity in experience between the front
and back end (and across admin screens more generally in some places) - although there are
products that do better than others.

Additionally, the admin experience isn't always something vendors voluntarily demo during
product selection, so we would advise you ask to see how this works. In advance, you should
also think about how your platform is going to be run and by who. A decentralised publishing
approach may mean page creation and governance needs to be simple. Perhaps IT colleagues
will be actively managing aspects of the site, so access to technical tools might be wanted.
You'll find simple and comprehensive approaches among the products we've reviewed, so be
prepared to consider what your colleagues will work best with.

Regardless of the overall admin approach, governance and content life cycle tools should
be easy enough for publishers to use so they keep on top of associated actions, while also
be comprehensive enough to effectively manage the site. We've found this is still an area of
inconsistency, despite poor governance often being behind poor employee experiences. \We've
noticed that customers are now feeding this back more frequently too, so we hope to see
improvements in this area.

Multi-language needs vary between businesses, but again we want to reflect the choices
available to meet